
Nicky Crellin  

Position at LFS: 
Quantity Surveyor 

Introduction: 
I have been in the Construction industry for almost 20 years. Starting in South Africa, from Estimator and Quantity 
Surveyor at a Ceilings and Partitions company to Quantity Surveyor at a medium sized construction company,  
specialising in the construction of warehouses. In a challenging economic environment, I have acquired the  
necessary experience in cost management, having successfully implemented and benefited from new computer 
software. I am passionate about finding ways to improve systems and processes to ensure that project costs are 
kept low and that value for money is delivered for our clients. My versatile demeanour makes it easy for me to 
work in both groups and independently. I am imaginative, exhibit critical thinking skills and have a flexible and 
spontaneous approach to life which has helped my transition into the UK culture. 
In my own time, I have an interest in show cats, now owning my own Supreme champion; a Long Hair Chinchilla 
called Lord Leonides. 

Principle Responsibilities: 

Responsible for ensuring the supply chain processes are followed from estimation to final account.  
My responsibilities include:

• Implementing systems and processes for cost management. Ensuring the full costing cycle is managed and  
 executed smoothly to the benefit of both clients and company.
• Financial Risk management on projects, compiling monthly valuations in line with financial projections.
• Managing project finance including chairing regular meetings with Contract Managers, controlling budgets 
 and ensuring that costs remain within those budgets.
• Client liaison with regard to any scope increase or variations which may have financial implications for the 
 project.

Key Achievements:

• Dracon Contractors (SA) – Successful implementation of Complete Accounting software systems  
 including estimating and valuations.
• LFS – Streamlining Accounting processes from manual to computerised reporting.
• Supported the development of our business and the forensic management and communication 
 of our financial performance internally and to our clients.

www.lfsfire.co.uk      Tel: 0207 237 0958

PERSONNEL PROFILE


