
Alex Kelly   

Position at LFS: 
Operations Manager   

Introduction: 
I am the Operations Manager for LFS and joined the business in 2019.

I have a wealth of experience gained from over 25 years working in the construction industry in both the public 
and private sectors. Working on new build and refurbishment projects across London and much of the south east 
has provided me with a vast knowledge of construction methods, safety practices, means of project management 
and the ability to bring these priorities together.

I have a personal interest in the construction and workings of buildings and a passion for anything with historic at-
tachment and, above all, the three key principles I work to are; the safety of all, the quality and timeline of projects 
and the commercial success for both company and clients.

I am a family man and when I do get the opportunity, am an avid fan of most sports, enjoy keeping fit in the fresh 
air and have an insatiable desire to continue learning about British history. 

Principle Responsibilities: 

As the Operations Manager for LFS, my role is broad and wide. I am responsible for all aspects of LFS  
Operations including:

• Making sure our team have the resources and competence to work safely at all times.
• Providing Line Management to our team of 7 x Contract Managers and a number of our Supervisors 
 depending on the projects that they are engaged on.
• Over-seeing project programming and delivery for all LFS projects.
• Audit and inspection of projects including on site Quality and Health and Safety.
• Reviewing project governance and commercial project compliance.
• Client relationship management including advising and supporting our customers across all aspects  
 of their passive fire strategy.
• Supporting the LFS Board to maintain a sustainable business.

Key Achievements:

• Working diligently throughout my career from starting as a labourer at 15 years of age to my current  
 position of Operations Manager for a successful SSME.
• The outstanding development of many of the team I have managed throughout my career, who have  
 progressed to senior roles including building their own businesses.
• My varied construction experience from domestic dwellings to large commercial structures.
• Experience gained with sub-contractors, principal contractors, private business and also working  
 as a business owner.
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